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Executive Summary

1. 1.1      This report details the outcome of the review of the Corporate Overview and      
Scrutiny Committee Health Related Absence Study Group and seeks 
agreement to the recommendations detailed below.

Recommendation

2. 2.1       Corporate Overview and Scrutiny Committee recognise the improvements in 
attendance and request that Leadership Team continue to ensure that 
appropriate robust management arrangements and targeted support are 
offered to those employees who are absent through sickness. In this regard 
the Head of Workforce and OD to monitor absence levels and report to the 
Corporate Overview and Scrutiny Committee on an annual basis (any 
significant issues to be reported to the Committee as required)

2.2 The Corporate Overview and Scrutiny Committee note the suggested 
approach to the Council`s Health Related Absence Targets, in that the 
Councils position within AGMA, will be taken into account by the Leadership 
Team when setting Attendance Targets. 

2.3t The Corporate Overview and Scrutiny Committee consider requesting that the 
Head of Workforce and OD assess any appropriate provisions to support 
employees experiencing non work related stress, including encouraging staff 
to undertake training in mental health first aid (subject to costs being met from 
within existing budgets). 

2.4 In addition to the above recommendations the Committee are asked to note;
The 2016 staff survey results as they relate to health and wellbeing. The 
Committee are also asked to note that the Study Group fully acknowledges 
the actions currently being taken by managers, the HR Service and Trade 
Unions to robustly manage attendance and proactively support employees 



with health issues.

Reason for Recommendation

3. 3.1  To present the outcome of the review of the Health Related Absence Study 
Group and to agree the recommendations of the Group.

Key Points for Consideration

4 4.1 A Member Overview and Scrutiny Study Group was established (as agreed by the 
Corporate Overview and Scrutiny Committee on 18th July 2017) to examine the 
Council`s Health Related Absence Policy. The Group comprised; Elected Members 
(nominated from the Corporate Overview & Scrutiny Committee), Officers who 
inputted to the review from both a corporate and operational perspective and Trade 
Union representatives. The Study Group met on five occasions in total and 
considered numerous issues and evidence, on which the Members have been fully 
engaged.

4.2 The purpose of the Group was to examine the Councils Health Related Absence 
Policy and in particular to undertake a review into long-term sickness absence due 
to non-work related stress as this is the highest reason for sickness absence. The 
initial meeting of the Group determined the full scope and approach for the review 
and considered the following: 
a) assessed data related to the incidence of long-term sickness absence.
b) reviewed the processes for the referral and the management of long term 
absences, 
c) considered what further support managers might require in applying the Health 
Related Absence Policy.
d) reviewed the suitability of the current Health and Wellbeing strategy, in the 
context that the highest reason for absence is non-work related stress.
e) took into consideration staff comments regarding the Councils Health & 
Wellbeing Strategy, raised through the 2016 staff survey and determined 
appropriate actions. 
f) considered the Councils targets both organisational and at directorate level

4.3 The Group were able to assure themselves that the Council has processes in place 
to collect the required types of data and that analysis is being undertaken to identify 
trends and develop strategies to improve attendance. The Group considered that 
the data analysis could be improved by the inclusion of year on year comparisons 
as detailed below.



4.4 The Group were provided with details of the arrangements for the management of 
long-term sickness absence. They were provided with an overview of the 
processes that are undertaken from the point an individual first notifies of sickness 
absence through to either returning to work or leaving the organisation. The Group 
were also provided with details of Directorship strategies, by management 
representatives from Children’s Social Care, Adult Care and Neighbourhoods. The 
Group considered that the provision of Corporate and Directorate health related 
absence strategies would enable the Corporate Overview Scrutiny Committee to 
better assess performance against targets. (The Tables below provides details of 
Council performance).

AGMA year-end figures 2016/17 (excluding Schools)
Employer Days Lost per FTE
Salford 12.6
Manchester 11.94
Bolton 11.83
Bury 11.21
Rochdale 10.66
Trafford 10.51
Stockport 10.3
Wigan 9.75
Oldham 9.16
Tameside 7.63
Average 10.55 

ABSENCE COMPARED TO TARGET (excluding schools)  
DIRECTORSHIP ABSENCE

16/17
CURRENT
TARGET

DIFFERENCE PROJECTIONS
17/18*

DIFFERENCE

ADULT CARE 11.63 9.00 2.63 10.07 1.07
CHILDRENS 9.10 7.90 1.20 7.97 0.07
ECONOMY 5.08 5.00 0.08 9.27 4.27

NEIGHBOURHOODS 13.64 9.00 4.64 9.65 0.65
PUBLIC HEALTH 4.96 5.00 0.04 4.71 0.29

RESOURCES 6.73 7.17 0.44 7.11 0.06
CORPORATE 10.66 7.45 3.21 8.77 1.32

* Projections based upon Q1, Q2 & Q3 actuals

4.5 The Group were provided with details of the Council`s Health & Wellbeing Strategy 
including the Action Plan for implementation. The Group also considered the 2016 
Staff Survey results detailed below and suggested that consideration should be 
given to ways in which staff engagement could be used to inform the development 
and implementation of the Health and Wellbeing Strategy: 

 
“The results suggest that not all staff find the Council to be a healthy work 
environment which promotes wellbeing. A third of staff have felt unwell in the last 
12 months as a result of work related stress and 58% of staff have come into work 
during the last 3 months despite not feeling well enough to perform their duties. In 
addition, a quarter of staff felt that they were unable to meet all the conflicting 
demands made on their time in work. Only half of staff agree or strongly agree that 
the Council takes positive action on health and wellbeing”. 



4.6 The group identified the following conclusions for consideration by the Committee 
in relation to management of long-term sickness absences;
 Members of the Study Group were satisfied that the arrangements for 

managing absence and supporting employees were robust. 
 Reporting schools data separately to the Corporate Overview and Scrutiny 

Committee would provide a more accurate reflection of absence levels 
within the Council (this is consistent with the approach taken by other 
AGMA Authorities) and recommend that this is taken into consideration by 
the Leadership Team when setting Attendance Targets.

 that the Council should continue to review how the health and well-being 
strategy is impacting on reducing sickness absence and consider further 
ways in which staff engagement could be facilitated to inform and support 
the development and implementation of the strategy

Alternatives considered

The Study Group considered a range of alternatives before arriving at their 
recommendations above.

Costs and Budget Summary

5. 5.1 Improvements in attendance will contribute to reductions in the overall cost of 
sickness absence

Risk and Policy Implications

6. 6.1 The Study directly impacts on the corporate priorities of the Council and 
Members gave appropriate regard to these priorities during their 
considerations.

Consultation

7. 7.1     The Trade Unions have provided their comments to Members of the study 
Group and these comments have been taken into consideration. 

Background Papers Place of Inspection

8. None NA

For Further Information Contact: Louise Griffiths, Tel: 01706926250, 
louise.griffiths@rochdale.gov.uk


